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Bullying Policy

Introduction
Zenith Care Recruitment Care is committed to Equality of Opportunity and equal treatment in all areas of its operation. The service recognises that the practice of bullying destroys the possibility of achieving this equality and will therefore take firm action to ensure that bullying is eliminated.

Dependent upon the wishes of the victim, cases of bullying will be fully investigated and attempts will be made to remedy the situation quickly, fairly, and confidentially. Zenith Care Recruitment will also seek multi-disciplinary input where a service user does not have capacity to make a decision around reporting bullying. In this instance a best interest decision may be made. Refer to Mental Capacity Act Code of Practice. 

Zenith Care Recruitment aims to ensure that the victims of bullying are assisted and supported to overcome the trauma caused by it and that any perpetrator is dealt with in an appropriate manner.


Zenith Care Recruitment aims to ensure that the perpetrators are given appropriate support as and when necessary. This may be needed if the perpetrator is also a service user or vulnerable adult. 

Zenith Care Recruitment believes that its service users, employees and Management Members have a right to be treated with dignity and respect. Bullying is damaging to an individual victim and the service as a whole, being detrimental to the peace, comfort and safety of service users and employees.

What is Bullying
In the absence of a standard definition, Zenith Care Recruitment Care has adopted the following definition for the purposes of this policy:


"Bullying is targeted, unwelcome behaviour, which deprives an individual of their peace of mind, safety, and comfort."


Bullying takes many forms and both service users and staff must acknowledge that it is not the intention of the perpetrator, but the behaviour itself and the effect that it has on the victim that determines what constitutes bullying. We must, however, take into consideration the fact that the behaviour that is experienced as 'upsetting' might be an individual’s only form of communication; e.g. someone might scream in order to indicate a choice. Although the individual may well need support to communicate in a more appropriate manner, this behaviour should not be treated in the same way as bullying.

People who have behaviour which may be deemed 'unsociable' or ‘challenging’ in order to communicate, must not receive a poorer service, or in turn be harassed in any way because of their communication needs.
The most common grounds for bullying are based on colour, race, ethnic origin, gender, religious beliefs, sexuality, disability, age, class, marital status, political inclinations, physical attributes, and personality clashes; though this list is by no means exhaustive, bullies often enjoy a sense of power over an individual or group.

Some Examples of Bullying
Bullying can take one or more of several forms:
Physical Contact: this can range from touching to physical assault.

Verbal and Written Harassment: through jokes, offensive language, gossip and slander, sectarian songs & letters.

Visual Display: of posters, graffiti, obscene gestures, sneering & emblems. 

Isolation and non-cooperation: exclusion from activities, withdrawal of services.

Coercion: ranging from pressure for sexual favours to pressure to participate in political/religious groups.

Damage to Property: damage to car wheels, windows etc.

Intrusion: by pestering, spying, stalking etc.
Incitement- to commit offensive behaviour e.g. harassment.
Consequences of Bullying
For employees, bullying is a breach of their Code of Conduct. Incidents may be treated as Gross Misconduct involving disciplinary procedures, possibly leading to dismissal.

As an employer, Zenith Care Recruitment could find itself accused of harassment / bullying along with the perpetrator if it does not deal with allegations seriously. Therefore, Zenith Care Recruitment will deal with allegations quickly, fairly and confidentially. In all cases, Zenith Care Recruitments first concern will be for the victim. The victim's wishes will trigger the necessary response in dealing with the bullying.


Victims should record any incident with as much detail as possible to ensure that evidence can be collected efficiently. Information should include names, witnesses, dates, times and what happened. When appropriate, Zenith Care Recruitment will support and assist the victim to seek legal remedy, whilst also possibly taking its own legal action against the perpetrator.

Throughout the investigation, the person conducting the enquiry must ensure that the rights of the alleged perpetrator are protected, as well as those of the alleged victim. Service users and employees must be aware that 'Malicious Allegations' will be considered as harassment in themselves, and if proven, may incur eviction, dismissal, and possible legal action, (see Disciplinary & Grievance Procedures).
How to Get Help and Complain

Where appropriate, Zenith Care Recruitment will encourage and support the victim to resolve the issue informally, the perpetrator may only need to be made aware of the effects of their behaviour for the harassment/ bullying to stop. However, if it is too severe to resolve informally, or if the victim wishes to make a formal complaint, then formal procedures will commence, (see Disciplinary & Grievance Procedures). If the perpetrator is a staff member of Zenith Care Recruitment, formal procedures will always be followed. 

If the victim wishes to make a formal complaint, this should be done as soon as possible to either the Zenith Care Recruitment Manager, relevant Support Workers, or the Chair of Zenith Care Recruitment Care using the Grievance or Formal Complaints Procedures, (see Complaints and Disciplinary & Grievance Procedures).


If a Service User of Zenith Care Recruitment is bullied outside their home by someone unconnected with the service, they can tell their Support Worker who will advise them on possible options available and support them through any legal course of action they wish to take.


When the alleged perpetrator is an employee, the victim should approach the perpetrators line manager.


When the alleged perpetrator is a Management Member, the victim should approach the safeguarding lead or Director of Zenith Care Recruitment Care.

Minutes of all formal meetings should be taken by the person conducting the enquiry, and these should be signed and agreed by all parties present.
It is important that the situation is monitored both to ensure that victimisation of anyone involved in the case does not take place and to improve the way in which the service deals with complaints of bullying and harassment.

Summary
Zenith Care Recruitment Care will not tolerate any form of bullying. We will take whatever steps we feels are necessary to stop and to prevent bullying from taking place. As a preventative measure, this policy will be well circulated throughout to make individuals aware of the surrounding issues and the effect that their behaviour might have on others. Training on bullying issues will also be made available to any service user, member of staff, or Management Member where appropriate.

Responsibilities
It is the Registered Managers responsibility to ensure that there is an up-to-date copy of this policy widely available to all and that an easy read version can be distributed as required. 
All staff, service users and Management Members should be aware of the impact of their behaviour on others and must take responsibility for their actions accordingly.

	Signed:
	_______Kechi Anyanwu_____________

	Date:
	______05th November 2021____________

	Policy review date:
	_____20th April 2022______________



